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INTRODUCTION TO JUVENILE DELINQUENCY
Despite the great attention it is receiving today, Johnson1
(1959) pointed out that juvenile delinquency is not a new social phenomenon—— although there can be little doubt that certain forms
of delinquency are aggravated by current changes in the structure
of society.

Johnson further indicated that delinquency has always

been with us, as would be indicated by the Egyptian priest, who
wrote six thousand years ago, "...children no longer obey their
parents."
According to Glueck and Glueck

(193*0* juvenile delinquency

is basically a legal concept, defined in different ways in
different times and places.

In our culture, the term juvenile

delinquency is generally applied to children under eighteen who
exhibit behavior which is punishable by law.

About sixty percent

commit their first offense before they are ten years old.
Glueck and Glueck^ (1950)» pointed out that most forms of
delinquency may be viewed as resulting from a failure to acquire
socially acceptable responses; a failure to learn the moral and

Johnson, Adelaide M., Juvenile Delinquency. S. Arieti (ed),
American Handbook of Psychiatry. New York* Basic Books, 1959.
2
Glueck, S.* and Glueck, E.T., One Thousand Juvenile
Delinquents. Cambridge* Harvard University Press, 193^.
^Glueck, S.* and Glueck, E.T., Juvenile Delinquency. New
York* The Commonwealth Fund, 1950.
1
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ethical standards of the child's culture.

In some instances,

the failure may be related to unique problems in the child's
psychological development which prevent him from becoming properly
socialized or developing an adequate superego.

The largest pockets

of delinquency come from deteriorating neighborhoods, near the
center of the city, characterized by economic deprivation, rapid
population turnover, and general social disorganization.
4
Lundin (1965)* in a similar way, indicated that in delinquent
and criminal personalities we observe individuals who have develop
ed behavior which inhibits them from adjusting to their cultural
surroundings.

Usually what is defined as delinquent behavior is

a matter of designation by law.

From a psychological standpoint,

delinquents have developed patterns of behaving which are nonconforming and operate without regard for the rights and privileges
of others.

It is entirely possible for a delinquent's behavior

to be approved by the particular group within which he operated,
but the same behavior acts as an inconvenience or actually causes
harm for others in the wider community.

Delinquency represents

developmental defects which are largely the results of improper
training in the standards demanded by society.
The term “juvenile delinquent" is described by the United States

4
Ohio:

Lundin, Robert W., Principles of Psychotherapy. Columbus,
Charles E. Meril Books, Inc. 1965.
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Government^ as an extremely vague designation for those persons
not yet legally adults who have been found by the legal establish
ment to have not been in accordance with some state or community
statute.

The upper age limit of juveniles varies from state to

state, from sixteen to twenty.
effect on state*s statutes.

A new federal law may have an

The acts committed may be crises

for which adults could be found guilty* or which would apply only
to youth* such as truancy* incorrigibility or waywardness.
state and coimauiity has its own statutes.

Each

According to the

Uniform Crime Report* in Michigan, a delinquent is defined as
**.. .any child under the age of eighteen who violates any city or
village ordinance* or is incorrigible* or knowingly associates
with thelves* vicious or immoral persons."
Under these guidelines* a youth can be interned by the state
for the remainder of his minority, in any approved state or pri
vate institution for offenses varying from murder to curfew viola
tion.

According to the 1963 Uniform Crime Report it has been

estimated that one boy in five will appear in court at least once
between the ages of ten and seventeen years.
ed each year since.

This rate has increas

It remains obvious that not all of these

young people are institutionalized.
Amos and Wellford^ (196?)* stated that "...this past genera-

^United States Government, Uniform Crime Report. U.S. Printing
Office* 1963.

^Amos, William E. * and Wellford, Charles F. * Delinquency Pre
vention t Theory and Practice. Englewood Cliffs* New Jersey:
Prentice—Hall, Inc., 1967.
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tion has produced a steadily growing anqr of delinquents" and
there is aa increasing concern over what is regarded as "...the
alienation of the young."

Juvenile delinquency is increasing now

in sections of our society that were formerly relatively un
touched and untroubled.

It is becoming increasingly aore difficult

for society to shrug its shoulders in complacent disregard of the
problem as one safely confined to the disadvantaged areas of our
big cities.

Delinquency is no longer something that happens only

"across the tracks*" but is steadily increasing in middle-class
America and aore economically advantaged areas of large and small,
poor and well-to-do communities.
The dramatic impact of life in the changing period from child
hood into adulthood is such that many young people develop feelings
of resentment and conceptions of self that lead to, rather than
away from* criminal careers.

For a great many juvenile offenders,

these early experiences result in a hardening of delinquent atti
tudes that makes it increasingly difficult for them to change the
direction of their development.
Doing something about delinquency means that the public and
the larger community from which crime springs has decided to do
something that say have quite serious consequences regarding our
traditional affairs and private interests.

The juvenile delin

quent we collectively frown upon may involve our own personal and
social relations.

The general public clings to views about

delinquency which are false and self-defeating.

Narrow views,

such as blaming the environment only, or the individual, or the
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peers, or the upbringing, cannot be totally the cause of delin
quency.

By doing so* the patterns of treatment and prevention,

reflecting as they do these fallacious notions* are also selfdefeating.
To deal effectively with delinquency is not alone to find
a new formula or to reveal secret unknown facts* but mainly to
make use of what is already known.
presently.

There are trends toward this

The locale where this writer acquired information,

knowledge and skill is making use of one of these "knowns", the
effect of peer culture.
It may well be what we observe as delinquency and crime
is more often than not recognised as a normal reaction of normal
people to an abnormal situation or condition.
The juvenile delinquent is often a person whose spiritual,
emotional, educational and/or social needs are not being met.

The

target is often not the delinquent act, nor the individual person
who commits it, but the framework inside of which the delinquent
career is initiated, nurtured, and confined.

Later in another

chapter of this study, different means will be described to
meet these needs.
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PAST MEANS OF DEALING WITH DELINQUENCY

7
Cavan' stated that the oldest known code of laws* the Code
of Hammirabi, dating from 2270 B.C., took into account many
forms of misbehavior, of which some laws are specifically for
youth.

This code records the laws of Babylon.

Item 195 in

the Code read: "If a son strikes his father, one shall cut
off his hands."
In Europe, under the laws of King Aethelstan, about 92^-939
A.D., any thief over the age of twelve received the punishment of
death if he stole more than twelve pence.

The law was soon eased

and no one under the age of sixteen could be put to death unless
he resisted or ran away.
In England, a girl of thirteen was burned to death for killing
her mistress; a boy of eight was hanged for burning two barns; a
boy of ten was executed for killing his bedfellow.
Q
Lundin (1965) recorded one of the earliest attempts to explain
delinquency and criminal conduct was that of "demonological posses
sion" ; this was a favorite explanation of the Middle Ages for all
kinds of behavioral disorders.

This early explanation, however,

still carries over today in the expression, "it’s the devil in him."
The next concept to gain attention, according to Lundin, was

?Cavan, Ruth Shonle, Juvenile Delinquency. J.B. Lippincott
Company, New York, 1969. p. 363.
®Lundin, op. cit., p. 223-225.

6
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the notion of "moral insanity," which was often applied to
psychopathic personalities.

The implication here is that a person

was morally distinct from the ordinary psychotic or insane indi
vidual who might have delusions and hallucinations.

It was not

considered a defect of the intellect or reason, but of a person's
moral disposition toward good which had become perverted.

Implicit

in the doctrine of moral insanity was the inheritance of degene
rated characteristics.

In the thinking of the nineteenth century

period, offspring of abnormal stock, such as delinquents and
criminals, were considered to possess many of the characteristics
found in the ordinary mental defectives.

In England, the Mental De

ficiency Act of 1913 defined the "moral imbecile" as one who showed
some mental defect coupled with strong criminal propensities on
which punishment seemed to have little deterrent effect.

One

school of thought believed that the criminal was a born type with
certain physical characteristics of degeneracy which enabled him
to be distinguished from "normal" people.

The stigma included

a cleft plate, a low forehead, an unusually shaped head, nose and
Jaw, meeting eyebrows, protruding ears, high cheek bones, and in
the case of males, a scanty beard.
Cavan^ cited that in 1704, the Hospital of Saint Michael
was established in Rome, by Pope Clement XI.

This was a home

for orphans, delinquents and infirmed old people.

Hard work,

silence and solitude were the methods of corrective discipline

^Cavan, op. cit., p. 364.
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by which delinquents were converted into upright youth.
Cavan‘S pointed out that in the early nineteenth century,
institutions specifically for delinquent children, separate from
those for adults, were developed in England, Europe, and the
United States.

The first concern was for the homeless, uncared-

for children wandering the city streets, sleeping in gutters and
alleys, and living by their wits.

Some were orphans, some deserted

by their parents, some runaways from other cities.

By contem

porary classification, they were neglected, dependent and delin
quent.

The first institutions for their care were founded by

wealthy philanthropic individuals or organizations dedicated to
the care of children.

In England, voluntary groups established

correctional schools to which courts could send young criminals.
They would be granted a pardon upon condition of placing them
selves under the care of a charitable institution until they were
Mreformed**.
Cavan^ pointed out that England was the first country to
establish a public institution for delinquents.

In 185^, the

Reformatory School Act enabled courts to commit offenders under
sixteen to a reformatory.

The Acts of 1857 and 1866 established

industrial schools for children tinder fourteen and schools for
child offenders under twelve needing care and protection.

^■°Cavan, loc. cit., p. 363.
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Even

with these Acta many children under sixteen end es young as ten
were still la prison.
According to Cavan*^, in the United States* the first break
with the old policy of imprisoning children and youth with adult
offenders ease in 1825 when the Society for the Refoxasktion of
Juvenile Delinquency succeeded* with state assistance* in opening
the Sew York City House of Refuge.

The purpose was to care for

and educate children apprehended by the police as ainor offenders
or vagrants* children often picked up in the streets and
sentenced to six Months in the penitentiary.
In 1826, a similar institution was founded in Boston and in
1828, one in Philadelphia.

By 1850* the trend for state supported

training schools was well established.
The development of special correctional or training schools
for Juveniles long proceeded the coning of the Juvenile court.
This aovanent was part of a general trend that eventually brought
the Juvenile court into existence - a trend recognising the imma
turity of children and youth* and the right of delinquents to
speeial training.
These schools proceeded the creation of the Juvenile court,
established in 1899* and represented a growing concern that
delinquent children should not mingle with adult criminals in
prisons and that sons effort be made towards training then for an
occupation.

^Cavan, loc. cit., p. 36**-365.
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The first eottage-type training school in the United States
was the girls* Institution at Lancaster* Massachusetts which
opened in 185**.
Ohio in 1856.

A similar system for boys was opened at Lancaster,

The cottage systeat is now the eustonary type of

training school.

Examples in Michigan include the State School

for Girls at Adrian* Maxy School for Boys* and Whitmore Lake
Training School} as well as in priseto schools such as Boysville,
Boys Republic* and Starr Commonwealth for Boys (where the writer
received his experience and training for his chapter on Positive
Peer Culture).
Caua*^ cited that until 1899* except in a minor way* all
children in the United States except the very young* were subject
to the sane laws and procedures as adults.

In general, the United

States followed the English tradition in legal natters.

In

English eosnon law, children under the age of seven were not held
accountable for criminal acts.

Ages eight to fourteen, children

could be held responsible if it could be shown that they were
sufficiently intelligent to understand the nature and consequences
between right and wrong.

Such children could be subjected to the

saae type of trial and punishaant as adult criminals* even to
infliction of the death penalty in extreme cases.
According to Cavan^*, juvenile delinquency occurs through
out the United States* affecting some children of all religious

2-3Cavmn» op. eit.
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beliefs* every socio-economic class* and each ethnic group.
area or group is immune.
cern of every society.

No

Well adjusted children should be the con
Juvenile delinquency consists of misbe

havior by children or adolescents that leads to a referral to the
juvenile court. Usually this behavior is that which is a threat
to public safety or a hindrance to the best development of the
child.
Cavan‘S stated that as notorious as the statistics may be,
one out of six males will be referred to the juvenile court before
his eighteenth birthday.

In 1970, youth between the ages of ten

to nineteen will number over 40 million.

In 1967* there were over

1.5 million arrests under the age of eighteen and half of these
were referred to the juvenile court.
In a study by Schafer, cited by Kvaraceus^ (1954), relating
broken homes to delinquency, a one-and-one half to two times
greater frequency of broken homes was found among delinquents than
non-delinquents.
Economic factors have been cited as contributing to the rate
of delinquency (Cowan 1959, Kvaraceus 1964* and Willie 1970).

The

lower class cultural systems also play a role in influencing the
delinquency rate.
According to Kvaraceus^, out of every 100 children appearing

^loc. eit., p. 8.
^Kvaraceus, William C., The Community and the Delinquent.
World Book Company, New York, 1954.
^loc. cit.» p. 469.
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before the juvenile courts, ten are committed to Institutions for
treatment.
Cavan^® stated that of all arrests nade in 1966, 22.9
percent were juvenile arrests.
arrests include: 1.

A crime classification for juvenile

criminal homicide: a) morder and non-negli-

gent manslaughter, b) negligent manslaughter; 2.
3.

robbery;

theft; 7.

auto theft; 8.

nature; 9.
12.

aggravated assault; 5.

arson; 10.

embesalement; 13.

receiving; 1^.

forgery and counterfeiting;

neglect; 21.
laws; 23.

larceny,

11.

fraud;

stolen property, buying or possessing,

vandalism; 15.

gambling; 20.

burglary; 6.

other assaults, not of aggravated

weapons, carrying; 16.

tion and commercialising sex; 17.
19.

forcible rape;

sex offenses; 18.

prostitu
narcotics;

offenses against the family: i.e. abuse,

driving under the influence; 22.

breaking liquor

drunkenness; 2*+. disorderly conduct; ?5.

i.e. begging; 26. curfew violation; 27.

vagrancy,

runaway.

l®Cavan, op. cit., p. 350.
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POSITIVE PEER CULTURE GROUP THERAPY
The Positive Peer Culture is not an empty formula or a
meaningless ritual but a way of living* thinking* acting and
caring about ourselves and about our fellow human beings.

It

is a process of shaping, changing* and Modifying human behavior.
The way these goals are accomplished is by giving the individual
a positive role in a group process and subculture specifically
designed to help young people help themselves.

Having them live,

play and work together, counteracts their basic mistrust.
In Positive Peer Culture, there are two basic assumptions
of psychological needs that man strives fort the need to care
(love), and the need to feel worthwhile to ourselves and others.
Positive Peer Culture groups are responsible for each other, so
that hurting behavior is eliminated.
Basic mistrust not only exists between students but even more
so between students and staff.

Many of these youngsters were

rejected and abused by adults* and most of them never had a
positive, healthy relationship with an adult.
who should build this relationship.

Staff are the adults

Staff promote involvement.

Involvement means having a relationship with another person or
persons who can both model and mirror reality.
means genuine care and concern.

Relationship

This is the ingredient for

changing negative* hurting behavior to positive, caring behavior.
Without this deep commitment and concern* Positive Peer Culture
would be reduced to a meaningless ritual.
13
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Youths are delinquent primarily because of their poor rela
tionship with other people* their poor self-concepts and their past
inability to handle themselves responsibly.

One value of the Posi

tive Peer Culture is to have eaeh youngster develop a positive pic
ture of himself as a worthwhile person who is concerned about
other people.

Students help one another to solve the problems that

initially got then into trouble.

In the Positive Peer Culture* the

emphasis is on changing the values* attitudes* and feelings of
the youngster about himself and other human beings.

Out of group

sessions and through the peer culture which develops as members of
the group live* work, play* and study together* comes an almost
evangelical desire to help one another with their personal salva
tion.

When you give a youngster or any other human being an

opportunity to be of service to someone else, it effects the
perceptions of oneself* the self-concept; that is when the change
takes place.

The Group Leader and other staff are neither judges,

policemen* nor high-pressure salesmen, but rather, they are
teachers who are teaching the most important aspect of the
Positive Peer Culture - "How to Care."
At Starr Commonwealth for Boys, a student throws a book
across the room, laughs, and sneeringly makes a remark to disrupt
the class.

Before the teacher can respond* other students in the

room confront the offender for being "inconsiderate" and tell
him to "check" himself.

The student, having received no peer

support for his behavior, slumps quietly into his seat.

The

teacher continues instruction without having said one word about
the incident.
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The security guard in a large inner-city high schoel gets
word that a student has brought a gun to school.

If the guard ig

nores this information he knows that other students nay ant them
selves in return* but he is reluctant to approach the student
hinself. Possibly* if he were to call the police the incident
could well escalate into a major confrontation.

Se he passes on

the information to a group of students who are natural peer
leaders.

These students approach the youth*

that bulge in your jacket?
to school?

"Hoy* wan* what’s

You don’t mean you brought your piece

You take that thing hoae right now.

If you bring toys

to school you night hurt yourself or something* and we don’t want
that* understand?** The youth smiles nervously as his influential
peers confront him, and he agrees to get rid of the gun.
A group hone for troubled girls had severe drug abuse problews.

The result of repeated attempts to suppress the problem

ended in an open conflict between staff and youth.
searches* and restrictions became the norm.

Suspicion*

That was a year ago.

Now staff members no longer police students for drugs* and the
climate of suspicion is gone.

As a new girl enters, her peers

remove any drugs and tell her* "We don’t have to use dope around
here."

Drug problems are handled openly in a helpful* straight

forward way.

Group m » d s n state with strong oonvietion that when

a person feels good about herself she no longer needs to depend
on drugs.
In a residential treatment center for court-committed youth,
such as Starr Commonwealth for Boys in Albion* Michigan, a new
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student suggests to others that he is planning to run away.

Instead

of finding aid in truancy, he encounters an unexpected peer re
sponse.
a copout.

"Listen wan, running isn't where it's at.
You have to learn to face things.

That's just

And we're not going

to let you ness over yourself even if we have to sleep in front
of your door to nake sure you're still here in the morning.

We

really don't like to sleep on the floor, watching you like a child.
You're man enough to taio care of yourself?"
These examples are actual situations that have come about
through a program called Positive Peer Culture.

Positive Peer

Culture departs from traditional approaches and begins a new
course in the field of education and treatment.

A comprehensive

program for dealing with the problems of youth. Positive Peer Cul
ture teaches students to assume responsibility for helping one
another.

The writer found this true during his work at Starr

Commonwealth for Boys.
Young people are profoundly influenced by associations with
their peers.

Too often the peer group has been viewed only as a

liability; too seldom has it been seen as a resource.

Just as a

peer group influence can foster delinquency, so also can the peer
process be used to solve delinquency problems.
Positive Peer Culture is not a new brand of group therapy that
has just appeared on the market.

Nor is Positive Peer Culture

"something extra" that can be added to an existing program, as
one might attach accessories to an automobile. Instead, Positive
Peer Culture is a total system for building positive youth cultures.
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Although it was first developed for delinquent youth, Posi
tive Peer Culture now is being employed in a wide range of settings.
Schools* comnunity programs* juvenile courts* group homes* and
other childcare facilities have found Positive Peer Culture to be
a clear and viable alternative to existing programs.
Information on Positive Peer Culture is based on this writer's
training and experiences directly received from the founder of
the program.

Mr. Harry Vorrath has recently co-authored a book

(Positive Peer Culture* Vorrath, Harry H. and Brendtro, Larry E.,
Aldine Publication Company, Chicago, 111., 197^.) to which credit
must be given for the specific Positive Peer Culture treatment
procedures.
The history of Positive Peer Culture can be traced to the
senior author's experiences at Highfields in the late 1950*s.
This residential treatment program for delinquent youth was
established in a mansion given to the state of New Jersey by
Charles A. Lindberg.

There, under the guidance of Lloyd

McCorckle* Lovell Bixby, Elbert Elias, and others* peer-oriented
treatment model called Guided Group Interaction was developed.
In this approach, structured peer groups met five times weekly
in group counseling sessions* and youth assumed the responsibility
for one another's behavior outside of the group meeting:.

The

program at Highfields received wide attention as an innovative
treatment design.
Following these experiences at Highfields, Harry Vorrath
worked with colleagues to employ this model in a variety of
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community and institutional settings.

In response to certain

Initial problems, the program was modified, expanded, and refined
until it reached its present fora.

The result is a comprehensive

and specific treatment methodology, now known as Positive Peer
Culture.
Built around groups of nine to eleven youth under the guidance
of an adult group leader, Positive Peer Culture is designed to
“turn around** a negative youth subculture and utilise the power
of the peer group in a productive manner.

Youth in Positive Peer

Culture groups learn how to identify problems and how to work
toward their solution.

In group sessions and in day-to-day

activities the goal is to fully involve young people in the
helping process.
In contrast to traditional approaches Positive Peer Culture
does not ask whether a person wants to receive help, but whether
he is willing to give help.

As a person gives and becomes of

value to others he increases his own feelings of worthiness and
builds a positive self-concept.
Positive Peer Culture does not avoid the challenges of
troublesome youth: rebellious and strongwilled individuals, when
redirected, have much to contribute.

Those who have encountered

many difficulties in their own lives are often in the best posi
tion to understand the problems of others.
Positive Peer Culture does not seek to impose specific
rules but to teach basic values.

If there were one rule, it

would be that people must care for one another.

Caring means
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wanting the best for a person.

Unfortunatelyt positive earing

behavior is not always popular among youth.

In fact* negative*

harmful behavior frequently is aore acceptable.

Therefore*

Positive Peer Culture uses specific procedures to foster caring
behavior.

Once caring becomes fashionable* hurting goes out

of style.
Currently Positive Peer Culture prograns are operating in
all parts of the country and in a variety of settings.

An urban

midwestern high school that was beset by riots* police sur
veillance of hallways, and a high dropout rate is now the scene
of positive rapport between students and faculty.

The guidance

department tells Positive Peer Culture groups about any student
who is nearing failure or suspension so that peers may have the
opportunity to help him succeed.

Students of diverse cultural

and ethnic backgrounds are no longer warring, but work together
to solve mutual problems.
A large state correctional school in Minnesota operates
with unlocked doors for the first time in more than a century.
The atmosphere is no longer clouded with fear, mistrust, and
intimidation.

Teachers are now free to teach without being

entangled in attempts to discipline and control youth.

A group

of youths* once a street gang that had engaged in dozens of
undetected felonies, now works as an adjunct to the juvenile
court.

Members serve as assistant probation officers and are

assigned to help with new offenders.

This court* which has had

great difficulty in recovering runaway youth, now uses peers to
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locate truants and "talk then back" so they nay be involved in
constructive treatment.
Positive Peer Culture is not a pemissive, laisses-faire ap
proach but places considerable demands on youth.

Although adults

remain in charge, young people have the responsibility for helping
one another.

They must learn that no one has a right to ignore

a person in need, for in the words of George Benard Shawi "The
worst sin toward our fellow creatures is not to hate them, but
to be indifferent to them; that's the essence of inhumanity."
Positive Peer Culture asks much of youth in the knowledge that
people seldom will be more responsible than they are expected to
be or more helpful than they are allowed to be.
Positive Peer Culture is a synthesis of several long-known,
but seldom used principles.

While Positive Peer Culture can be

related to theories of learning and group processes, it grows
not directly from theory but from practice.

Positive Peer Cul

ture was not suddenly invented but has gradually emerged through
years of searching for those factors that underline successful
group programs.

The procedures that have evolved are those that

have survived the tests of time and experience.
Although the basic concepts of Positive Peer Culture can be
understood easily, it is no simple matter to produce a truly
positive culture of young people.

Careful planning and organi

sation is necessary, with attention given to many different
variables.

An effective program also requires properly trained

staff who are committed to the task of developing the positive
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potentials of youth.

The book, Positive Peer Culture, outlines

the ingredients and procedures essential to such a program.
Although this description of the Positive Peer Culture treat
ment, for institutionalized delinquent children, sounds like an
ideal, it is workable, and highly effective if the culture can
be built to be and remain positive.

The writer's work with

Positive Peer Culture therefore is a continuing struggle to "win
over** newly admitted negative-thinking delinquents.
The process of winning over newly negative-thinking delin
quents involves both the peer group and staff's efforts to show
care and concern.

The staff's Job is to make sure the group

handles their own responsibilities.
is established by the staff.

A high expectation level

A basic concept to learn and

accept for a new group member is that he is responsible not only
for his own actions but also for that of each of his group mem
bers.

This Joint responsibility creates cohesiveness with a

group, although it may take a new group member many months to
accept this idea.

All new group members are screened prior to

being placed in a group.

The screening attempts to eliminate

neurotic, psychotic patients, as well as those who may attempt
suicide under extreme pressure.

A certain level of maturity

and good verbal capacity are needed for success in the program.
The basic and most important principle of Positive Peer
Culture is to change the values of the delinquent youngster.
The aim in change is not purely overt behavioral changes, but
rather lasting value changes.

The idea for eliminating
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behavioral modification techniques Is that suppressing behavior
In one situation will not prevent Its recurrence in another.
Punishment only makes people avoid situations.

It simply teaches

delinquents not to get caught, but does not make them want to
change.

Punishment is not used for the same reasons that a

doctor does not punish patients who need an operation.

Therefore,

punishment is not used for manifested problems, whether the pro
blem is stealing, lying, or bullying, rather the individual is
made to realise some "natural consequences'*.
for things that were broken.

They work to pay

They learn the effects of their

negative behavior from the group.

Confronting of a group member

for harmful or negative behavior is a regular part of the group* s
routine.

Confronting group members means letting them know how

their negative behavior effects themselves and others as well as
attempting to place the responsibility for such behavior back
upon the member rather than let him use 'cop-outs' such as
Ktmwtwg the behavior on others or circumstances over which the
person had no control.
As soon as a new member is added to a group, the members
begin to tell them the expectations of the group and staff.
The group begins by telling the new member complete lifehistories of each individual, why they got into trouble, pro
blems at home, and anything that is significant in order for
the new member to learn to trust them.

All the group members

have to relate their life-history prior to the new member telling
his in a group meeting.

A new member is quickly influenced by
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his peer group, guided toward setting goals, being responsible
and working on coawninieating.
Helping a young person with problems requires that he
develop feelings of self-worth, significance, diginity, and the
desire to do good, be good and recognising the importance of
others.

These experiences include opportunities and challenges

to be of service to others.

It includes examination of one's

own behavior, attitude, motivation, feelings and emotions
toward his peers, staff and toward the social environment
he comes from.
The Positive Peer Culture treatment is based upon a genuine,
healthy, positive relationship between students and staff.

There

is no room for ridicule, sarcasm, name calling, belittling, or
"punkifying" students.

One does not punish, get even, nor

approve hostile power struggles.

The main task is problem solving.

The Job of staff is to point out to the youngsters that if, they
will not solve their problems, they will not be allowed to go home.
They are not cripples.

They generally know what is right and

what is expected of them.

They need to make their own decision,

without punishment, with some guidance from staff.
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THE DIFFICULT PROCESS OF TREATMENT AND PREVENTION
Cavan^ (1969) stated that since no effort to date has
succeeded in preventing delinquency or rebuilding the attitudes
and redirecting the behavior of delinquent children, communities
are often willing to try new methods.

One type of effort to pre

vent or reduce delinquency is to change the immediate situation
in which the child lives.

This may be accomplished in two ways.

The community can actually be changed, or the child can be moved
to a different type of community, usually without his family.
An example of changing the community, the Chicago Area Project,
started by Clifford R. Shaw, used adults working the neighborhood
to try to counteract delinquent attitudes.
20

The Detroit Group Project was founded in 19t*2 by Redl

Children were involved in group therapy, offered by established
agencies in the community.

The treatment was experimental, with

a selected number placed in a residential setting.

The experiment

was called Pioneer House and the instrumental concept was to pro
vide a "climate that was psychologically sound" and that eliminated
all life situations which created the child's disturbance pattern.
The program itself fed the child's need for adult love and affec
tion, and being non-contingent, it was divorced from the consider
ation of whether the child was deserving of them.

A greater

19loc. cit.. p. 360.
^®Redl, Frits and Wineman, David, Children Who Hate. The
Free Press, Glencoe, Illinois, 1951. p. 35-38.
24
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tolerance or leeway for aggression was allowed* bat with tech
niques available for protective Interference on the part of
residential staff.

The program included programming for ego

support in such ways as gratifying play* ego building games* arts
and crafts.

A clinical exploration of life events took place*

so that the disturbed behavior could be enlightened in such a
frank and real detail that the child was brought face to face
with some of the implications of what he was doing* with what
it meant in terms of values* demands* reality* and consequences.
In producing behavioral change, where the previous adjustment
patterns of children could not help them to accommodate to the
implications of the adult who loves, this program gratified and
the experiences did not traumatize.

These children went into a

"treatment shock", a complete change from their former status
quo, learning to overcome the fear of love and being neglected
in a period of transference.
Redl^ (1966) wrote fifteen years later that there is a
crisis in the children's field, that there is a need for services
and properly trained personnel, and a greater need to get rid of
the stereotype ideas that the problem is with the "children of the
poor." The United States is a developed country with underdeve
loped services for children and for such a state of affairs there

2*Redl, Fritz* When We Deal with Children. The Free Press,
New York, 1966. p. 138-139.
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is not the slightest excuse.

There seems to be a pathology in

this country in that everyone loves kids, but neglects children
and hates youth.

Where there are fewer orphanages, there is also

a greater need for institutional care and by the time they need
institutions, some of the youngsters are already too disturbed
for regular institutions and now need special therapy, and
remedial tutoring.
When Redl^ wrote about the Pioneer House, he stressed the
advantage of the group situation, especially in a residential
setting.

The possibility of inserting a variety of direct ego

supports into the child's life are so much greater and are
relatively independent of individual rapport and verbal communi
cation.

Routine has a great ego supportive power which can

eliminate crisis and ego breakdowns in an attempt to control
frustration, aggression, time confusion, and adult role hosti
lities.

With the establishment of a pattern around bedtime,

tailored to fit the situation in all details, a group habitual
pattern emerged to lower the child's anxieties.
The Pioneer House was one of the first experiments in re
sidential group therapy.

The children were "toughies" between

eight and twelve years of age, who had shown serious delinquent
behavior and ego disturbances along pre-psychotic lines.

The

staff included caseworkers and group workers who lived and worked
with the children in a carefully planned design of total group

22loc. cit., p. 139-1^1.
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therapy in a residential hone.

The duration of the experiment

was for two years.
Redl stressed group work with delinquents.

He referred to

delinquents as basically healthy individuals whose delinquent
behavior is a natural defense against wrong handling* wrong
settings in whieh they live, or traumatic experiences of certain
types.

There are also basically non-delinquent youngsters who

are drafted into delinquent behavior through some acute adoles
cent growth confusion.

There are delinquencies which are on a

neurotic basis, that is, where the delinquent behavior in itself
is a part of the neurosis, or is developed in order to disguise
one.

In genuine delinquency, there are certain disturbances in

the impulse system of the individual or a malfunction of the ego,
superego and ego ideal in intensity or content.

With some types

of delinquents, the ego supporting behavior works so there is
little or no guilt and the group therefore superimposes the
superego.
Redl stated that "it is a real art to produce a delinquent**.
It requires persistence and perserverance in making the same fatal
mistakes all over again, in piling injury upon insult, in com
bining personal rejection with wrong handling or sentimental
coddling with outbursts of punitive righteousness.
Host children have such an astounding resistance to wrong
handling and wrong setting, that only elaborate efforts
to do everything wrong consistently and have them live in a wrong
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emotional climate altogether can make them "good and delin
quent."
According to Giallombardo^ (1966), the treatment and pre
vention of juvenile delinquency is a difficult process.

The

difficulty stems from the fact that there is no concensus about
what to prevent and treat, or how to accomplish these objectives.
In terms of the psychiatic approach discussed in another chapter,
Hakeem pointed out that delinquency is not viewed as behavior that
is learned in the process of association, facilitated by certain
self-conceptions and social processes, but rather, delinquency is
a symptom of some deeply embedded personality disturbance.

Hakeem

objected to the narrowness of some psychiatric interpretations,
such as that of Josselyn.

Josselyn pointed out that in this era

of microscopic evaluation of personality, and particularly of
childhood, there is a tendency to establish a yardstick for nor
malcy so finely calibrated, that "no child can be measured by it
and be adjudged psychologically healthy.
Giallombardo2** cited a pioneering example of environmental
change that was constructed in the Chicago Area Project, begun
in 1932.

In the same book, Kobrin said of the Chicago Area Project,

(founded by Clifford Shaw) that delinquency is perceived as human
behavior.

There is a sense of the naturalness or inevitability

of violative activity in the youngster who, whether singly or in

^^Qiallombardo, Rose (ed.), Juvenile Delinquency, A Book of
Readings. John Wiley and Sons, Inc., New York, 1966. p. ^75.
24loc. cit., p. 473-^78.
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groupst is neglected, despised, or ignored as a person.

This image

of the delinquent and this notion of the delinquency-making pro
cess have led to the program's insistence on certering the
operation within the milieu directly productive of delinquency.
The treatment includes utilizing the assistance of persons in
volved in the basic socializing experiences of youngsters, and
in dealing with delinquents or incipient delinquents to treat
them as persons worthy of consideration and respect.

It may

well be that the Project's contribution, including a twentyfive year follow-up of results, will be a method designed to
keep preventional work focused upon its proper object, the
delinquent as a person in his milieu.
Martin, from a chapter in

G i a l l o m b a r d o 2 ^

, used a local

corenunity approach to delinquency prevention in New York City,
using the detached-worker approach which had its beginnings in
the Chicago area (advanced by the work of Thrasher in his study
of gangs).

According to Martin, delinquency prevention is the

sum total of all activities that contribute to the adjustment of
children to healthy personalities.

Delinquency prevention is the

attempt to deal with particular environmental conditions that
are believed to contribute to delinquency.

It also consists of

specific preventive services provided to individual children or
groups of children.

These may include medical health services,

25loc. cit., p. ^78-^81.
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counseling, recreation programs, food programs, opportunities
for employment, and any other need of clients.
In Boston, according to Giallombardo^, the Midcity Project,
1954-1957, had its effect on delinquency.

The objective was to

inhibit or reduce the amount of illegal activity engaged in by
resident adolescents.

The methods included a philosophy of a

total community effort.

The community program involved two

major efforts: 1) the development and strengthening of local
citizens* groups to take direct action in the "field"; 2) secure
cooperation between professional agencies in the community, in
volved with adolescents, i.e. settlement houses, churches, schools,
clinics, police, courts and probation departments.

The central

direction was community involvement with the family and the
"corner gang."

This effort involved professionally trained

caseworkers, or group workers.

The project included 400 persons

from twelve to twenty-one years of age.

The workers hung out

with the gangs and procurred the use of local facilities for
clubhouses, dances and other non-delinquent oriented activities.
Giallombardo2? cited a similar program for the Midcity
Project which was set up in the Lower East Side of Manhatten.
The Mobilization for Youth, which called for over thirty sepa
rate "action" programs in four major areas: work, education, com
munity and group service, had a definite effect on the decrease

2^loc. cit., p. 482.
2?loc. cit., p. 484.
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of crime.
According to Amos2 8 , delinquency prevention programs operate
either by providing direct help and services to individual
children or by helping indirectly by changing their social environ
ment.

Direct help programs, with emphasis on the multi-problem

families have been initiated in Mew Jersey via the Passaic Child
ren's Bureau, the St. Paul Community Service Project, and the New
York Youth Board.

Some programs fall in between direct help and

changing the environment.

Programs such as Big Brothers, Big

Sisters, the Stiles Hall University Y.M.C.A. Project in Berkeley
and the Cambridge-Somerville Youth Study Program fall in the
category of direct help and changing the environment. An indirect
prevention approach was used in the Henry Street Settlement House
and the Pre-delinquent Gang Project in Boston.

Similarily, the

Girls Service League of New York, the Los Angeles Youth Project,
the Hyde-Park Youth Project in Chicago, the Unreached Youth Project
in Cleveland, the Crime Prevention Association in Philadelphia
and the Boston Youth Project all used direct techniques through
group counseling.
Kvaraceus2^ noted five large studies on delinquency and stated
that many factors can explain why some children "have a bad time
of it" and tend to go wrong.
had been given primacy.

It was shown that no single factor

Many and varied factors are observed in

2®Amos, op. cit., p. 61-66.
^^Kvaraceus, op. cit., p. 82-110.
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the troubled lives of delinquents when they are contrasted with
the sore tranquil life experiences of non-delinquents.

There

not being a single factor would give more weight toward using a
multi-action program of delinquency prevention.
A study authorized by the State Board for Vocational Rehabili
tation^ in Oklahoma indicated that planning toward coordinating
services and resources was necessary to more effectively educate
and rehabilitate juvenile delinquents.

The data called for a

coordinated attack on the problem by dealing with the young offender
intelligently and providing greater continuity to his treatment.
In a study cited by Cavan31, the state of New York established
the Youth Commission in 19^5* in order to aid cities struggling
with youth problems by providing half the financial obligations for
the prevention and control of delinquency.

A multi-faceted plan

of prevention, with agencies already in existence, was initiated.
It incorporated a citywide planning and coordinating unit,

a

department to stimulate local interest in high delinquency areas,
and a research department to maintain records of incidence, loca
tions, offending youth and other information.

Research projects

included a street-club study, evaluation of a project where child
guidance clinics were established in schools, a study of 150
multi—problem families in the caseload of Services to Families and

3°vbeational Rehabilitation Division, Vocational Rehabili
tation in Juvenile Delinquency; A Planning Grant to~T>etermine the
Role of Vocational Rehabilitation in Juvenile Delinquency. Depart
ment of Health, Education, and WelTire, Washington, li.C. 1968.
31cavan, op. cit., p. 350-333.
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Children* and the prediction of juvenile delinquency, which was a
long term project in which the Glueck Social Prediction Scale
was used.

A Referral Unit, operated by the Board of Education was

used to seek out poorly adjusted children in school and refer
them to appropriate agencies.

Services to families that were

deprived or deteriorated, and which some agencies had given up
as being "beyond help" were re-established.

This study estimated

that there were 20,000 "hard-core" families in New York City (one
percent of all families) which contributed seventy-five percent
of the city's delinquency.

A department to furnish group work

and recreation was set up, utilizing community facilities for
recreation and community businessmen for work projects.

The re

sults of this extensive approach, after ten years of activity,
showed annual drops in delinquency in areas serviced by the Youth
Board.

At the end of twenty years, more emphasis was placed on

education for employment and expanded job training and job oppor
tunities were made for youth in the 16 to 21 age group.
In Boston Project, Miller-^ concluded that the use of street club
workers, over the three year period in 195^“1957» had a negligible
impact on disapproved and illegal behavior and court appearances.
No study has been published or is currently underway, which
encompasses the broad range of variables included in the San Juan
Project.

This research program was sponsored by the Office of

Education, of the United States Department of Health, Education

^Miller, Walter B.• "The Impact of a 'Total-Community' Delin
quency Control Project," Social Problems, 10, Fall 1962, 168-191.
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y*
and Welfare.

Drs. Sheldon and Eleanor Glueck^ set up the study

with a control group of non-delinquents matched for derivation,
intelligence, age and residence similar to the delinquent group.
A comparison was done with 500 non-delinquents and 500 persis
tently delinquent boys, ages eleven to seventeen.
was fourteen and one-half.

Tne mean age

The study indicated that only 19.2

percent of the delinquents avoided arrest between the ages of
seventeen and twenty-five.

Of the control group, eighty-five per

cent had no arrest record.

When a boy was brought to the court

and examined by a clinic immediately, or shortly after the onset
of his misbehavior, the curtailing of his anti-social tendencies
was more likely to be accomplished than when his misconduct was
not dealt with until it had been ingrained for a long period.
Glueck states that youngsters who, unaided, face a career of
storm and stress should be discouraged as early as possible and
given adequate therapy long before the law* s label of juvenile de
linquent is affixed to them.
Glueck^ stated that, in case after case, the findings with
delinquent children were that the family life and parental atti
tudes played such an important part in originating such behavior.
In most instances, the juvenile court staff had not been cognizant
of these deeper factors, or if occasionally they had been aware of
them,they had not initiated treatment directed toward betterment

33oiueck, Sheldon and Glueck, Eleanor T., Replication of Unravel
ing Juvenile Delinquency in Puerto Rico. Harvard University, Office
of Education, U.S. Department of Health, Education, and Welfare, 1966.
^Glueck, op. cit., p. 1-32.
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of the essential natters.

An attack upon delinquency must there

fore surely include the standpoint of work with the family.
When parents of a delinquent child come for assistance al
ready realizing their own methods of thinking as part of the problen to be solved, it makes a great difference in treatment.

The

resistances common among many such families are sometimes due to
a general ignorance* or to a hopeless feeling of inability to cope
with the economic or personal situation, but it often means that
the parents have been totally unaware of and are unwilling to face
the role which they themselves have played in forming the behavior
tendencies of the delinquent.

The extent to which parents did not

want to change were many and indicated why treatment was found
impossible with a certain proportion of the families.

Many paren

tal conceptions were that the delinquent alone should be dealt
with, or that he alone was at fault, or his companions were to
blame and they should be broken up, or the neighborhood was so
bad that someone should alter it.
that

soibb

When investigations indicated

unfortunate conditions of the family contributed to the

child's delinquency, parents very frequently could not see how
these things could be blamed or changed.
A treatment approach, in a study covering Boston, New Haven,
and Detroit, indicated that the concern should be directed at
getting medical, economical, educational, social and therapeu
tical help to families with delinquents.

A multi-phasic approach

brought social workers into the home to help in the managing of

R eproduced w ith perm ission o f the copyright owner. Further reproduction prohibited w itho ut perm ission.

the budget* teaching child management, compromising on ideas when
old world standards conflicted, integrating family members into
local clubs and social agencies, and establishing rapport between
parents, siblings and the delinquent child.

Also included was

independent work between teachers and the school, medical and
economic relief and a development of a deeper understanding of
problems involved.
In a large percentage of cases, considering parental attitudes,
it became necessary for a change to take place in their attitudes
for the solution of the delinquent*s problem.
control group.

This study had a

In some of the more disturbing delinquent behavior

and unhealthy home environments, children were placed in foster
homes.

In some cases, correctional institutions were used for

placement of hard-core delinquents.

The follow-up study indicated

that two years later, thirty-eight percent of the delinquents had
remained free from delinquency, and the author stated that "...this
is a surprisingly good result."
In one study by Ostrom-^ et al (1971). * matehed design,
utilising a control group, was employed to assess the effective
ness of an experimental program for the reduction of delinquent
behavior in adolescent boys on probation.

The treatment was the

arrangement of group experiences, encouraging free and open dis
cussion, especially about previous delinquent activities, future

^^Ostrom, Thomas M., Steele, Claude M., Rosenblook, Lorna K.,
and Mirels, Herbert L., "Modification of Delinquent Behavior,"
Journal of Applied Social Psychology. April, 1971. Vol. I (2),

118-136.
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behavioral intentions* personal values and live goals.

The results

showed a significant reduction of delinquent behavior for experi
mental subjects compared with their matched controls.
Vasoli^ (1970) described a unique and collaborative effort
in treating reformatory releases which was attempted using the
half-way house concept.

A university, a large steel corporation,

and federal, state and local agencies were jointly involved in
helping seventy-seven participants.

Focus was on vocational

therapy, and well-paying jobs were provided with supporting
measures available such as recreation, round-the-clock super
vision and guidance, psychological testing and counseling,
medical care and education.

From this experiment, the recommen

dations toward helping reformatory releases were toward a broad
frontal attack on the problem of rehabilitation.
Kelley and Baer37 used an outward-bound school as an alter
native to institutionalization for adolescent delinquent boys.
The study included 120 boys divided so there was a control group
matched in age, race, religion and prior ntimber of commitments to
the Massachusetts Division of Youth Services.

The effectiveness

was measured by a comparison of rates of recidivism.

Three out

ward-bound schools located in Colorado, Minnesota, and Maine were

^Vasoli, Robert H. and Fahey, Frank J., "Half-way House for
Reformatory Releases,” Crime and Delinquency. 1970 Jul. Vol. 16 (3),
292-30^.
37i£elley, Francis J. and Baer, Daniel J., "Outward Bound
Schools as an Alternative to Institutionalization for Adolescent
Delinquent Boys." H.E.W. Office of Juvenile Delinquency and Youth
Development. Washington, D.C., 1963.
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used for this study showing thirty-seven percent of the control
group to be recidivist as compared with only twenty percent of
the experimental group.

Outward-bound schools used physical

conditioning* technical, safety and team training in the physical
environment as a treatment method for delinquents.
Wotkiewicz and Minor3® described an operant approach used
with delinquents at the Kennedy Youth Center.

A program con

cerned with motivating previously intractable sociopathic youths
in the academic and industrial schools was sponsored by the De
partment of Health, Education, and Welfare, mainly serving male
delinquents considered uneducable in traditional education programs.
Students were assigned to cottages according to behavior
categories measured by scales developed by Quay and others; these
categories include inadequate and immature, neurotic, sociopathic
or subcultural behaviors.

Each cottage had a treatment program

designed to meet the needs of the students assigned.

The motiva

tion to complete the program was provided by the class level
system, including placing tangible rewards into a ranked, threelevel system, with the fewest rewards for the lowest system,
and the greatest reward for the highest level.

The basic pro

gram strategy was the application of behavior modification prin
ciples derived from operant theory.

Central to the program were:

(1) clearly defined behavioral objectives; (2) arranged reinforcement

3®Wotkiewicz, Helen and Minor, John A., Operant Strategies
with Delinquents at the Kennedy Youth Center. U.S. Government
Printing Office. T^63.
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contingencies; (3) and. positive reinforcement.

The results mere

an advancement educationally of two scholastic years in one year
of the operant treatment program.
According to Trojanowicz-^, regardless of the professional
or academic discipline or orientation, the family is considered
the most significant factor in the development of delinquency
because the family is the primary environment of the child.

It

is the first institution in which the child interacts, and what
he learns or does not learn in the family is often the model for
future behavior.
Social stratification is linked to deviant behavior through
the mechanism of self-esteem.

Social stratification, or the way

power* wealth* and status are distributed* affects self-esteem
by showing the individual how he "stacks-up” to his peers,

tfhen

a person's self-esteem is affected by the social institutions in
his environment and by his evaluation of how he compares with
others in similar or dissimilar situations, deviant behavior often
results if he feels he does not compare favorably.
Hawkes'^® emphasis for changing delinquent behavior of girls
was primarily upon modeling behavior to be emulated.

He assumes

that humans learn behavior by imitating the behavior of others.
Potentials for modeling behavior fell to the group leader, group

^%rojanoviez, Robert, Juvenile Delinquency: Concepts and
Controls* Prentice-Hall, New Jersey, 1973.

^Hawkes, F.J., Role Models-Peers or Adults. Colorado
State University, Ft. Collins, 1969.
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■embers, and visitors invited to group sessions.

It was felt that

the ability to interact successfully had considerable potential
for a person's success in changing delinquents* behavior and the
latter phase of treatment placed ewphasis on the delinquent girls
themselves and their new ability to model proper roles and be
leaders with their peers.
Erickson*^" stated that there is a substantial body of
evidence indicating that the majority of delinquent acts for
which male offenders are apprehended involved several individuals.
These findings have generally been interpreted as validating
evidence for the theoretical claim that delinquency is typically
a group phenomenon.
On the following page is a table utilized by Erickson in
dicating the overall group violation rates for fourteen different
types of offenses.

The table indicates three delinquent categories

and the number and percentages of the acts in each category.

All

percentages were above fifty, with the exception of defying parents
and running away, which are not group oriented.

The highest

percentages indicate groups involved in drinking, destruction of
property, theft, unlawful entry and auto theft.

An interesting

difference is noted between delinquents and non-delinquents, in
that non-delinquents have the highest overall group violation
rates.

^Erickson, Maynard L., "Group Violations and Official Delin
quency, The Group Hazard Hypothesis," Criminology, An Interdis
ciplinary Journal. Saga Publications, Vol. II, No. 2, August 1973.
p. 127.
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Table I
OVERALL GROUP VIOLATION RATES OP OFFICIAL DELINQUENCY CATEGORIES
FOR FOURTEEN DIFFERENT OFFENSES
Official Delinquency Categories
Incarcerated
(n* 100)
Group
Number
Violation
of Acts
Rates
Unlawful Bntry
Auto Theft
Theft ($50 or More)
Destruction
of Property
Theft ($2 to $50)
Running Away
Drinking
Traffic Violations
Theft (Less than $2)
Fighting
Defying Parents
Defying Authorities
Skipping School
Buying Beer, Liquor,
or the like
Totals (Overall)

Community
(n* 136)
Group
Number
Violation
of Acts
Rates

Nondelinquents
(n= 100)
Group
Violation
Number
of Acts
Rates

Total
(no 336)
Group
Violation
Number
of Acts
Rates

968
906
294
1.262

63
66
69
77

840
303
160
2,243

66
60
53
75

142
6
3
1,376

96
33
100
73

1,950
1,215
457
4,881

67
64
64
75

2,339
791
4,732
2,239
3,317
2,855
2,410
2,192
4,355
2,075

70
48
81
59
45
63
19
52
53
48

2,876
167
4,534
4,368
6,712
2,657
4,106
2,432
5,678
1,302

72
47
82
60
59
51
33
69
65
67

275
78
839
2,696
2,041
633
553
614
1,244
81

83
12
89
51
62
62
22
66
71
56

5,490
1,036
10,105
9,303
12,070
6,145
7,069
5,238
11,277
3,458

72
45
82
57
55
58
27
61
61
55

30,735

58

38,378

62

10,581

63

79,694

61

Note: Prom "Group Violations and Official Delinquency, The Group Hazard Hypothesis," by Brickson,
Maynard L,, Criminology, An Interdisciplinary Journal.
Saga Publications, Vol. II, No. 2, August 1973,
p. 127.

In a study done by Schwartz^ on peer versus authority effects
in a correctional community* he found data shoving that staff and
peer orientation influence inmate perspectives in opposite ways;
favorable relations with the staff tend to promote pro-social or
conventional perspectives, and close ties with other inmates pro
duce the opposite effect.

There was no evidence that there was a

category of inmates characterized by both conformity to the staff
and by strong social ties with other inmates.

These findings

agree with other investigations indicating inmate-staff con
flicts as a prerequisite of negative peer influence.
Gasda and Peters^ (1973) suggested that the use of group
therapy can be more productive than individual therapy.

When

competent counselors ply their expertise in a group setting, they
maximize their effectiveness because of the built-in conditions
which vitalize the experience and because they can serve greater
numbers of clients.
When properly conducted, group counseling is a potent instru
ment for making positive, healthful differences in the lives of
people.

The process of unequivocally identifying self-defeating

behaviors, actively working at understanding the maintenance system
of such behaviors and the psychological motivation for each behavior,
is the crux of group counseling.

Establishing working alternatives

^Schwartz, Barry, "Peer Versus Authority Effects in a Correc
tional Community," Criminology. Vol. 2, No. 2, August 1973.
^Gazda, G.M. and Peters, R.W., Educational Technology.
January 1973, 13* 68-73.
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in a group setting by employing powerful peer influence resources
is so vital to human development and basically utilises the com
ponents of effective group counseling.
Slavson^ (19^7) felt the great advantage of group therapy is
that it facilitates a process of extinguishing resentments, hos
tilities, and anxieties often developed earlier in life.

In many

cases these emotional reactions result from inappropriate relation
ships with one's parents.

Allowing these earlier feelings, as

well as recalling the circumstances which gave rise to them and
acting them out, lessens defensiveness and allows therapy to take
place.

Members of the group seem to have a reinforcing effect on

each other.

This kind of mutual support tends to lessen defenses.

Techniques and methods are not the same for all groups.

It

depends upon the age and the nature of the personality disorders
of the clients.

It is necessary that the members of the group be

carefully selected so that they will have a beneficial rather than
a harmful effect on each other.
The make-up of the group has a lot to do with the approach
toward using pressure to raise anxiety.

Consideration must be

made toward age and age variance; maturity or sophistication (a
Detroit youth "knows the ropes" at a much earlier age than one
from Cheboygan); mental stability, that is when pressure is
applied, will the person withdraw totally or attempt suicide, if
so the pressure type of therapy is too dangerous, and such a person

M i

Slavson, S.R., The Practices of Group Therapy. Interna
tional Universities Press, Inc., Hew fork, 19^7.
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would benefit bettor being in an adolescent ward in a psychiatric
hospital; physical sise, a student*s ability to intimidate, by
using his sise; handicapped youth mist be ‘protected* so that ad
vantage is not taken; and finally. Motivation is necessary and nost
inportant in order for a student to wake progress.

Does the indi

vidual have the capacity to learn ’why* there are problems and
what he can do with them?
pletion of the program?

Is there a home to go to upon com

Those ‘homeless* delinquents easily make

any institution their home and therefore have little motivation
toward solving their problems and leaving.
Pressure can be applied individually or toward the group as
a whole.
group.

In group therapy, pressure is the key toward using the
When a person is immature, he responds less effectively

to prolonged pressure and it is therefore less therapeutic to
continue such pressure.

A delinquent with more maturity can 'de

fend* against pressure much better.

When pressure is working,

such a delinquent child will usually go through a cycle of de
fenses prior to facing his problems and accepting help from his
peers.

Such defenses include putting the blame on others, conning,

avoiding the pressure by running away, trying to halt the pressure
by fighting or intimidating his peers, or with an attitude that
seems to say that he does not care or it does not matter.

The

degree of pressure placed upon a student or group can be reg
ulated by the importance given to any incident and responsibility
for the incident (problem solving) placed upen the group or
individual.
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Slavson distinguished four types of group therapy: (1) an
activity-group therapy for children from seven to thirteen: (2)
analytic-group therapy for neurotic adolescents or adults: (3)
activity-interview group therapy for school-age children with
unusually serious problems; (4) play-group therapy for pre-school
children.

The focus of the remainder of the paper will be on

description of the analytic group.

In the analytic group* the

emphasis is on interviews and discussion.

The patients discuss

their problems with the aid of the therapist.

Each group con

sists of individuals who are suffering from somewhat similar
problems facilitates a general group rapport.

In a sense.

Alcoholics Anonymous fits this kind of a group.
thing in common.

All have one

Actually the many principles involved in group

therapy apply to individual therapy as well.

There is the pro

blem of overcoming resistances, lifting of repressions, the
extinction of hostilities and anxieties, and the shaping of more
acceptable behavior by means of positive reinforcement.

In the

case of group therapy, the reinforcement is supplied by both the
group members and the therapist.
Giallombardo^ cited one of the first really successful pro
grams for delinquent boys as the Highfield Project.

McCorkle,

Elias, and Bixby set up a program in New Jersey that was a short
term program for youthful offenders.

The program used small

groups for a therapy called Guided Group Interaction.

Candidates

^Giallontoardo, op. cit., p. 517-530.
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were screened for this three month program.

A boy placed in an

institution often becomes worse when he is kept too long.

The

living situation was made as normal as possible, including work
experiences, hobbies and crafts, and passes home.
nights a week.

Therapy is five

The screening was limited to first-commitment

boys with the exclusion of sexual perverts, the feebleminded,
and psychotic boys.

The clients needed to make the commitment

to come and spend at least three months in the program.

The

effectiveness was measured by the recidivist rate of the insti
tution.

The controls were persons selected for Highfield*s, but

due to limitations of space, could not be placed and were then
sent to Annadela Farms, the New Jersey State Reformatory for
Hales.
When dealing with delinquents, it is necessary to realise that
delinquent behavior is primarily a group product and demands an
approach to treatment far different from that which sees it as
characteristic of a "sick,** or "well-meaning'* but "misguided,"
person.

Twenty years ago, most delinquency tended to be con

centrated in slums and involved the children of lower-class
parents; their lives were characterised by learning situations
which limited their access to successful goals.

Most delinquents

are dedicated to the delinquent system and before they can be
made amenable to change, the delinquent must be amide anxious about
the ultimate utility of that system for them.

In therapy, delin

quents must also be forced to deal with the conflicts of conven
tional and delinquent systems placed upon them.

The resolution
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of such conflict, cither for or against further lav violations,
most ultimately involve a community decision.

For that reason, a

treatment program can be most effective if it permits continual
participation in the community.

Therapy can only be productive

if there is a free expression of feelings.
using peer norms to impose sanctions.

Delinquency is changed

With older delinquents,

employment opportunities assist as a goal in successful therapy.
A behavioral approach toward treating children in groups was
used by Sheldon Rose^.

Group treatment of children is rapidly

expanding in child guidance clinics, juvenile corrections insti
tutions and homes, mental health clinics, and similar agencies.
The focus in therapy with younger children has been with beha
vioral ehange, where behavior rather than personality is the
target of change.
Rose explained the use of techniques, such as group contin
gencies, behavioral contracting, modeling, behavior rehearsal
and desensitisation.

He explains the importance of the composi

tion of groups and the factors to consider.

In one chapter, be

havior is assessed and monitoring and charting described, as well
as goals and plans for treatment.

One chapter includes increasing

adaptive behavior via social reinforcement and tokens.

Teaching

of relaxation, systematic desensitisation, the procedures for
altering anxiety, based mainly on the work of Wolpe, is described.

*^Rose, Sheldon D., Treating Children in Groups, A Behavioral
Approach. Jossey-Bass Publishers, San Frerclsco, 1$73T
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The use of reinforcement in shaping the relaxation procedures with
groups is discussed.

The use of the Willoughby questionnaire

to reveal anxieties in interpersonal contacts was performed
prior to group therapy.

Rose describes great results with such

a behavioral approach, expecially for younger children.
Aichhorn*? (1964) wrote that in order to recover from the
blows which social life inflicts upon them, human beings need a
haven of peace, which is normally provided in the family.

When

the individual has such a haven, his instinctual life is able to
manifest itself within socially acceptable limits.

But if he

lacks this refuge, his mental equilibrium, which is never en
tirely stable, becomes more easily disturbed, and given the
appropriate disposition, delinquency results.
The tasks of institutions for delinquent youth should be to
remove the permanent effect upon such disturbances in the mental
equilibrium.

The ways of influencing a delinquent child must

differ substantially from the usual education of normal children.
Such work has much in common with that of the psychiatrist, and
we should perhaps describe it as treatment rather than education.
Most juvenile delinquents are human beings whom life has
treated much too harshly and their negative attitude, their
hatred of society, seems not without some justification.

With

institutionalisation, we must let the children experience first-

^Aichhom, August, Delinquency and Child Guidance. Inter
national University Press, Inc., New York, 1964, p. 1&-29.
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hand that there is a higher sun total of pleasure in a socially
directed life.

The aore the schoo1-institution emulates in

character to a free community of people who enjoy living* the
better are the prospects of rehabilitating the asocial child
and of restoring him to normal social intercourse.
Upon admission to a training school, wayward children do
not promptly surrender to the spell of their new surroundings.
Some of them are merely astonished.

Many have become inwardly

tough, and are no longer able to yield to anything except brute
force, and view adults simply as weaklings who do not dare to
tackle them.

Every attitude is represented, from brutish op

position to quiet scorn.

The delinquent child will not trust

the kind of heart of the pedagogue.
If delinquency is to be cured and the asocial child made
fit again for life in society, the training school must provide
him with new ties and induce him to attach himself to persons
of his environment.
kO

Cavan

described a training school as a custodial residen

tial school for delinquent children, designed for long-term care,
usually many months or years.

It must provide housing, food,

education, recreation, religious training, adult supervision,
and medical and dental care.

Mainly, it has the function of

trying to change the delinquent's attitudes and habits.

This goal

would be to reform children by making them law-abiding and selfsupporting.

**®Cavan, op. cit., p.
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In Mettray, Franc©, a training school receives delinquents
only after they have served a part of their sentence in prison.
Discipline is strict and punishments, including isolation,
reduced diet, and whippings, are not uncommon.

Host training

schools use hard work as a discipline, but also a weans of
training boys for a Job.

Many training schools have a wilitary-

type of training involving obedience, cleanliness, and good
nanners.

In addition, widespread activities, physical education,

and vocational training are provided.
Cavan**? felt that a new trend is discernible in the United
States and abroad.

The delinquent child is being considered as

an individual, nany of whose needs can be met in the unified pro
gram.

In the training school, the child may still adjust to a

rigid regime in order to avoid punishment and secure an early
release, but he is unlikely to carry his newly acquired habits
into the community when released unless his attitudes are changed
and his emotional problems solved.

Current trends toward reha

bilitation use the strong influence of his peer group and adult
identification.
According to Cavan^°, the gradual supplanting of punishment
by treatment has led to the development of new types of rehabili
tation to supplement the standard training school.

Treatment

varies from forestry camps to guided group interaction and

49ibid.
5°loc. eit.. P. 500-509.
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psychiatric treatment centers* but there is a trend toward
community treatment projects.
The background for the work camps, mainly forestry camps*
lies in the experiences of the non-delinquent youth of the 1930*s
through the Civilian Conservation Corps.

These were established

during the depression to stabilise unemployed youth who had a
tendency to wander across the country* living by their wits.
The Civilian Conservation Corps was a federal work program pro
viding public improvement projects.

California made the first

attempt at setting up work camps for delinquents in 1927.

Since

that time, the number of such camps has steadily increased up to
the present.
Another movement in institutional treatment is the psychia
tric treatment centers established especially for seriously
maladjusted delinquents who cannot fit into the regular training
schools.

Delinquents (nonconformists) of this type could not

conform to the pattern acceptable to most inmates and became
conspicuous.

The emotionally disturbed* aggressive, defiant

and unstable interferred with the carrying out of activities,
inducing other inmates to follow them into defiant acts, and
seemed unable to improve their own conduct.

These disturbed

are neither psychotic nor feebleminded. The trouble-makers
and the non-conformers lie somewhere between the seriously
afflicted children and the normally misbehaving inmates who
are* however* capable of responding to a regular treatment
approach.
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In treatBent, usually group therapy, the patient is pernitted to say anything that cones into his mind which he thinks
will express his feelings.

Verbal expression helps to control

or prevent overt expression of tensions, aggressions, or anxiety.
In the process of psychotherapy, the patient is helped to achieve
a greater control and reduce compulsive urges and obsessions to
act out his problems.

The end result sought is that the delin

quent shall respect other people, gain self-esteem, and lose the
conviction that he is an outlaw rejected by society.
Treatment centers in public correctional systems are re
latively new.

Somewhat more experience and experimentation have

been achieved in privately supported treatment institutions.

The

Sonia Shankman Orthogenic School in Chicago is a private school
where the child is accepted as a patient not because he is delin
quent, but because he is emotionally disturbed.

Here, delinquency

is regarded as symptomatic of his basic maladjustment.
Cavan described a new experiment in group therapy which
was begun in 1950 in New Jersey, at Highfield*s.

This program,

mentioned on page forty-one, is not suitable for deeply disturbed
or mentally deficient youth.

The Highfield's Center was established

on the premise that an intensive rehabilitation approach could be
accomplished in three or four months.
was called Guided Group Interaction.

The group therapy used
The groups consisted of

ten boys and a group leader, meeting five evenings each week.

In

free discussion, problems are brought out, and an understanding
is gained of the motivations for misbehavior.

Boys learn that
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many others hare the
or disapproval.

sum

problems; they feel the group’s approval

Success at adjusting depends upon learning an

understanding of Motivations and an ability to control behavior
in a negative situation.
Since the end of the World War II period, Cavan^ stated,
there has been a trend toward retraining delinquents in the
community.

Multi-means are used as probation, living at home

but attending training during the day, work release, using
public agencies, night school, community recreational activities,
churehes and where there is a limited amount of freedom and some
adult supervision.

Cooperation with the community is an essential

element in the adjustment of a boy.

When the school, court and

the boy work toward the same ends, the boy’s chances for rehabil
itation are greatly increased.

Often group homes or temporary

foster homes, within the community, are used to change the
environment for an individual.

The emphasis is on what the

community can do first, before thoughts turn toward sending the
delinquent away.
According to Cavan^, the group situation has certain advan
tages over individual case work for certain children.

In success

ful casework, the child must achieve a personal relationship with
the caseworker, marked by trust, confidence, and respect.

Some

children cannot do this because of the nature of their problem;

5^Cavan, loc, cit., p. 516-520.
5^Cavan, loc. cit., p. 3i*l-3t*’
2.
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5^
for example, the basic problem may be with distrust and fear of
an authoritative parent, and the child associates all adults in
a position of leadership, such as the teacher or caseworker, with
that parent.

The child may be so aggressive that he cannot con-

form to the expectations of an office interview.

In the therapy

group, the child may ignore the leader for several meetings.

In

a group, his reticence is less noticeable and he feels less con
spicuous than when confined in an interview with the caseworker.
Among children his own age, with problems similar to or different
from his own, the child begins to realise that he is not the only
child with problems.

Therapy must usually continue for many months.

With older children and adolescents, therapy goes on primarily
through free discussion in which the leader plays a Animal role
and offers no reprimand regardless of what is said.

The members

begin to express verbally their resentments, to compare experiences,
and to develop an interactive therapy in criticising each other
and in offering suggestions as to how one individual may handle a
specific problem.
Corsini and

R

o

s

e

n

b

e

r

g

^

(1955) offered the following bene

fits of group therapy: 1. acceptance by the group, members
acquire a warm, comfortable feeling toward other members; 2.
altruism, where in time the members wish to do something for
others; 3- universalisation, whereby members realise that they

^^Corsini, Raymond J., and Rosenberg, Biaa, "Mechanisms of
Group Psychotherapy: Process and Dynamics, Journal of Abnormal
Social Psychology. 51* November 1955* p. **06-WH.’
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are not alone in their problems; 4. intellectualization, whereby
allowing insights to be gained through acquiring knowledge in
the group; 5. reality testing, the group situation is permissive
and non-threatening; the members may try out and express attitudes
and behavior without fear of reprisals; 6 . transference, the
members achieve a strong emotional attachment to the leader, to
separate members of the group, or to the group as a whole; even
tually, in the course of therapy, members will free themselves
of this dependency; 7. interaction of whatever type seems to be
beneficial; 8. spectator therapy: each member gains in some way
from listening to and observing himself and others; 9. ventilation
the members release pent-up feelings or expression of ideas
usually not expressed in other situations.

In successful group

therapy, the child eventually realizes that he no longer needs
the contact with the group.
Cavan^ felt that emotionally disturbed and delinquent
children sometimes become so disorganized and unable to control
their behavior that family and community can no longer tolerate
them, and the children in time can no longer tolerate the family
and community.

They withdraw mentally, repeatedly run away, or

make violent attacks on people or property, or threaten suicide.
Such children make little progress toward adjustment unless
removed from the family and sometimes, from the community.

Foster

home placement rarely suffices, as the foster family expects

^Cavan, op. cit., p. 3^1-3^3•
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some degree of orderliness and cooperation.

Even when the

child's behavior is delinquent in nature, the correctional school
is unsuitable, as it usually imposes greater restrictions and is
more impersonal in nature than the situation against which the
child is struggling.
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WHAT DOES THE FUTURE HOLD
With the irate of juvenile crime on the rise, the 600,000
population in our country's reform schools may rise as well.

Is

this going to mean that we will ruin more young people's lives
and that more and better criminals will be coming out of our
reform systems only to crowd our prisons?

There are many pro

fessionals who believe that the answer need not be affirmative.
Some public figures suggest that more reformatories should be
built, that delinquents sent there should be more thoroughly
screened so as to admit only those who are a threat to society.
Other public figures think that institutions should have homo
genous groupings so that incorrigibles do not end up with the
homosexuals and "hard-core" criminals.

Solutions of this type

do not attack the basic fault of many institutions, which is
their inability to treat the youthful offender's problems and
return him to a productive life in our society.
More and more experimental projects are being tried in the
area of delinquent rehabilitation and are having varying degrees
of success.

There is some degree of inadequacy in the literature

as is shown, when one asks the question, "What causes delinquency?"
To be able to "cure" delinquency, it may be necessary to know
what causes delinquency.

About the best one can say is that in

certain youths it was caused by arty, or a combination of, the
followings lack of warm supportive family life; lack of succession
57
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or success in school; lack of supervision and first* consistent
discipline; lack of challenging and exciting things to do; lack
of opportunity to work and earn money; lack of resources for early
detection and treatment of physical* emotional and mental handi
caps; or lack of exemplary standards in adult life.

These are

Just some of the causes* but why do they affect some children
and not others?

Are there predispositions to delinquency* and if

so* what are they?

Here one may find our lack of knowledge of

the human mind setting up a formidable roadblock.
Healy (1936) wrote that little research has been done in the
actual treatment area.

Here* too* one can list the do's and

don'ts of child care, but they are as unique to each situation
as is the child in question.

What should and should not be done

with a specific child is still often guess work.

Those who have

done research in the field of child care do* however, have a
general philosophy and course of action which has made some
definite progress in returning delinquents and emotionally dis
turbed youth back into society as whole people.
There remains a need for different types of institutions for
neglected and delinquent children, for trained staff and adequate
resources* for improved counseling services, for testing and
instructional services.

It appears that because delinquency is

multi-causatlonal that the solution must also be via multi
approaches for the different causes.

The more disturbed indivi

duals may need individual psychotherapy; the anti-social* destruc
tive individual nay need peer group treatment; and the younger
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or pro-delinquent may well benefit from behavior modification
techniques.

Nevertheless* where the community effort with hard

core delinquency fails, the use of institutions becomes a necessity.
Healy (1936) wrote of delinquency, that when socially accep
table behavior has met obstructions or frustrations, sooner or
later these will show up in the characteristics which are termed
delinquency.

It is possible to discover in nearly every case,

the nature of these obstructions.

It is felt that the neighbor

hood conditions, bad associates, poor recreation, and a broken
family are accountable for the production of delinquency.

In

truth, they are destructive, but it appears that with delinquents
there are almost always deeply felt discomforts arising from
unsatisfying human relationships that cause acting-out behavior
toward people or the environment.

After all, as stated before,

why in the same environment can one child turn out delinquent,
and the next non-delinquent?

It is the feeling of inadequacy,

deprivation, or frustration, caused by unsatisfying human rela
tionships, that develop into delinquent behavior.
This writer feels that delinquency has to be treated by
finding the individual causes which leaves the person frustrated
and then undoing this frustration.

Using a medical model as an

example, if a doctor treats all fevers the same, many patients
would not be cured.

A fever caused by a common cold or flu is

caused differently biologically than a fever caused by a patient
who has a tubercular condition.

In essence, there are different

causes for delinquency and, therefore, the panacea cannot be a
precise prescription.
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A most disturbing fact about the recital of delinquency and
crime on the part of children is that no society has mastered
the techniques of successfully initiating children into the
expectations and demands of their society and thus avoiding the
problem of delinquency.
Altogether, it can be seen that research into fundamental
causes has left many with the conviction that the checking of
a delinquent career, once started, is no easy matter.

In any

treatment project, there is no royal road to success.

The same

must be said about prevention.
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